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At the Kojonup Sporting Complex commencing 6.00pm



Shire of Kojonup — Annual Meeting of Electors — Agenda — 16 April 2024

WELCOME

The Shire President, Cr Roger Bilney, will declare the meeting openat ___ and alert the
meeting to the procedures for emergencies including evacuation, designated exits and
muster points and outline the procedures of the meeting.

Acknowledgement of Country
The Shire of Kojonup acknowledges the first nations people of Australia as the
Traditional custodians of this land and, in particular, the Keneang people of the

Noongar nation upon whose land we meet.

We pay our respect to their Elders past, present and emerging.

ATTENDANCE AND APOLOGIES

Cr Roger Bilney Shire President

Cr Cindy Wieringa Deputy Shire President
Cr Ned Radford

Cr Paul Webb

Cr Alan Egerton-Warburton
Cr Mick Mathwin
Cr Kerryn Mickle

STAFF

Grant Thompson Chief Executive Officer
Judy Stewart Manager Governance and Administration

LEAVE OF ABSENCE
Nil

APOLOGIES

COMMUNITY MEMBERS
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CONFIRMATION OF PREVIOUS MINUTES

RECOMMENDATION

That the minutes of the Annual Meeting of Electors held 19 July 2023 be accepted.

REPORTS

4.1.  Shire President
The Shire President, Cr Roger Bilney, will elaborate further on his report as
contained within the Annual Report.

4.2.  Chief Executive Officer
The Chief Executive Officer, Mr Grant Thompson, will elaborate further on his
report as contained within the Annual Report.

2022/2023 ANNUAL REPORT

RECOMMENDATION

That the Shire of Kojonup 2022/2023 President’s Report be received.

RECOMMENDATION

That the Shire of Kojonup 2022/2023 Annual Report, as circulated, be received.

PUBLIC QUESTIONS/OTHER BUSINESS OF A GENERAL NATURE
6.1. Questions Taken on Notice

6.2.  An Opportunity for Questions, Feedback or Items to be Raised from the Floor

CLOSURE OF MEETING

There being no further business the Shire President declared the meeting closed at
pm.
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8. ATTACHMENTS

3. Unconfirmed Minutes of an Annual Electors Meeting held 19 July 2023
5. Annual Report and Annual Financial Report 2022/2023
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SHIRE OF KOJONUP

MINUTES

ANNUAL ELECTORS MEETING

19 July 2023



Shire of Kojonup — Annual Meeting of Electors — Minutes — 19 July 2023

WELCOME

The Shire President, Cr Ned Radford, declared the meeting open at 6.02pm and alerted
the meeting to the procedures for emergencies including evacuation, designated exits
and muster points and outlined the procedures of the meeting.

Acknowledgement of Country

The Shire of Kojonup acknowledges the first nations people of Australia as the
Traditional custodians of this land and, in particular, the Keneang people of the
Noongar nation upon whose land we meet.

We pay our respect to their Elders past, present and emerging.

ATTENDANCE AND APOLOGIES

Cr Ned Radford Shire President
Cr Roger Bilney

Cr Parminder Singh

Cr Cindy Wieringa

Cr Alan Egerton-Warburton

Cr Kevin Gale

STAFF

Grant Thompson Chief Executive Officer(CEO)

Jill Watkin Manager Kodja Place, Tourism and Marketing (MKPTM)
Judy Stewart Manager Governance and Administration (MGA)

Jill Johnson Manager Finance and Corporate Services (MFCS)
Robert Jehu Manager Regulatory Services (MRS)

Estelle Lottering Regulatory Services Administration Officer (RSAQ)
COMMUNITY MEMBERS

Robin Evans

List as attached (attachment 2.1)
Others.(names not placed on list)

LEAVE OF ABSENCE
Nil

APOLOGIES

Cr Paul Webb Deputy Shire President
Cr Felicity Webb

Frank House

Jill House

Ron Wright

Margaret Wright
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CONFIRMATION OF PREVIOUS MINUTES
3.1 Unconfirmed minutes of the Annual Meeting of Electors held 16 August 2022
(attachment 3.1.1)

RECOMMENDATION/ANNUAL ELECTORS MEETING DECISION

1AEM/23 Moved Susanne Bilney Seconded Cr Gale
That the unconfirmed minutes of the Annual Meeting of Electors held 16 August 2022
be accepted.
CARRIED

REPORTS

4.1.  Shire President
The Shire President, Cr Ned Radford, elaborated further on his report as
contained within the Annual Report.

Cr Radford stated that Council would.be looking'at ways to increase the local
population, housing and school student.numbers.

4.2.  Chief Executive Officer
The Chief Executive Officer (CEQ), Mr Grant Thompson, elaborated further on
his report as contained within the Annual Report envisaging a future growth
period for the Shire of Kojonup.

The CEO presenteda slideshow of key highlights for 2021/2022 (attachment
4.2.1).

2021/2022 ANNUAL REPORT

5.1 — Shire of Kojonup 2021/2022 President’s Report
(contained within attachment 5.2.1)

RECOMMENDATION/ANNUAL ELECTORS MEETING DECISION

2AEM/23 Moved Kath Mathwin Seconded Jill Mathwin
That the Shire of Kojonup 2021/2022 President’s Report be received.
CARRIED
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5.2

Shire of Kojonup 2021/2022 Annual Report and Annual Financial Report
(attachment 5.2.1)

RECOMMENDATION/ANNUAL ELECTORS MEETING DECISION

3AEM/23 Moved Cr Gale Seconded K Thomson
That the Shire of Kojonup 2021/2022 Annual Report and Annual Financial Report, as
circulated, be received.

CARRIED

PUBLIC QUESTIONS/OTHER BUSINESS OF A GENERAL NATURE

6.1.

6.2.

Questions Taken on Notice from Previous Meeting
Nil

An Opportunity for Questions, Feedback or.Items to be Raised from the Floor
including prior notice questions

Prior Notice Questions (received 7 days prior to the meeting)

1.

2.

When is the budget going to reflect the actual cost/income of a program? That
is when the apportioned cost of Shire Staff that is attributed to a program be
shown. This would be usefulin evaluating the cost/benefit of a program but also
useful in staff allocation.

Response
The budget already reflects the allocation of wages and other overheads by cost
code and by project code. The staffing costs are allocated to the individual cost
centres-as:

= Wages and:Salaries

= Admin re-allocation cash

= Each cost centre then reports the actual wages cost associated with

each area and by project.

The. budget continues to show small amounts for building and grounds
maintenance, 2022/23 $13,470. What is this money going to be spent on?

Response

Each property/asset cost centre has its own grounds maintenance cost code
budget item line, which means that amount is allocated to that property/asset
for that financial year. Effectively this money reflects the cost of gardening,
general grounds upkeep, spraying and minor maintenance in some codes i.e.;
reticulation maintenance etc.
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3. The Shire has not appointed a Deputy CEO and replaced the Records Officer.
Some of their work would be regulatory, how is this being covered? Has the Shire
Council evaluated what staff positions will be required in the future and how has
the Council come to this decision?

Response

The Shire is not large enough to require a single role fulfilling the Deputy CEO
functions. As per the Council policy, any requirement for an Acting CEO can be
delegated to one of several Senior Management roles. It is more important to
the Shire to have Senior Management roles that reflect the actual functions to
be performed e.g.; Financial, Governance etc. This is more" effective and
efficient.

As regards to the decision to appoint roles, the Shire has regulatory ebligations
to fulfill certain functions as a local government. As an example, one of those
functions is record management as per the State Records Act 2000. Due to the
complexity of record keeping, the Shire requires a role to ensure it fulfills its
record keeping obligations.

As far as the whole structure is determined, this is aligned to the Strategic
Community and Corporate Business Plan. . A Workforce & Diversity Plan is an
informing and guiding document for the CEO-that supports the most efficient
structure to execute the Corporate Business Plan. A Workforce and Diversity
Planis being created and will be adopted as per the Integrated Planning process.

4. When is the formatting of income and expenses in the Annual Budget going to
follow the accepted norm? That is, expenses are red, income is black.

This is a-regulatory requirement for Local Government financial statements; it
is not/at the Shire’s. discretion to change.

5. Why is the Shire Council pursuing a Youth Precinct Plan when the Upgrades to
the Memorial Hall are not complete, let alone the maintenance required for the
Barracks and Elverds Cottage.

There is consideration in this year’s budget for Memorial Hall and Historical
Buildings Maintenance. The Council is yet to sign off on this expenditure.

The Youth Precinct is an important part of the Shire’s Strategic Community Plan
to give the youth of Kojonup a place to play safely and create community

wellbeing.

6. Can the raw data of the Shires accounts, i.e. bank statements be made available
for analysis?

The Shire does not make this information freely available as standard practice.
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You can apply under an FOI process and that comes with fees and conditions
i.e.; redaction and removal of all sensitive or confidential information.

Questions/Statements from the floor
Responses in italics

e Memorial Hall painting
In next budget to complete.

e Annual Financial Statements — page 31, item 19: personnel costs increased
$250,000.
These employee costs increased mostly due to key personnel changes and
benefits paid out on long standing employment ceasing with the Shire (i.e. the
previous CEO, Manager Corporate and Community Services and other key roles).

e Kodja Place (KP) — lease transition of Black Cockatoo Café (BCC)
The Kodja Place Community Fund Inc (KPCF)approached the Shire stating that
the BCCisn’t sustainable in the KPCF’s hands. The Shire has taken back operation
of the BCC with a view to stablising, providing good'service and putting any profit
back into the Kodja Place, after which Council will decide on its future direction.

e Was there a Plan for the BCCwhen leased?
The BCC is different to a normal business when operating as a community café;
its main objective is to return value back to the Kodja Place precinct.
Lease applicants were interviewed and discussion was undertaken on how they
would meet certain criteria and.the original objectives of the café — the KPCF
intended to return all.profit back to the Kodja Place precinct.

e How long did KPCF |lease the BCC?
From September 2022 until current date; the KPCF approached Council and
Council’s decision was based on what is best for the community and the
management of the asset.

Analysis was done on the previous Council managed experience when it
operated the BCC and the goal is to learn from this and return value back into
the community.

The Shire is focused on improving three critical areas to manage the Cafe
operations for sustainability:

1. Rostering and managing the labour cost component. Match labour to
sales hours, not just days.

2. Food preparation and procurement, cost of goods sold management,
and menu management. Need to understand how much each meal costs
in its entirety and ensure pricing is aligned to the margins required.
Costing of plated meals and pricing of food is essential to success.

3. Culture, training and customer service is essential.
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KPCF and Kojonup Historical Society (KHS) meeting —where will this be held and
what issues are there? The KHS, KPCF and Returned and Services League (RSL)
have only a small number of people running each. Going to focus on this
project?

Need to prioritise what the community wants — the Committees are self-
determined. When Committees come to us struggling or with loss of ability to
manage, the Shire is the organisation that can provide a safety net and offer
support.

Two groups have reached that point but don’t have a plan, so much
maintenance to be done.

Suggest the groups and office bearers of those groups determine whether they
are ready to discuss a transition plan openly with the Shire. It will happen at the
right time. The Shire is aware the groups are assessing their future = Shire is
happy to facilitate and is committed to continuity.

Look to ourselves, rather than government?

Not about monetary value, we can still be efficient, still be supportive — whilst
monetary management is tight due to'debt and other cost increases, there are
signs of value within the community.

Need to have discussion about asset priorities, Shire is here to support what the
community wants.

Black Cockatoo Café some years ago had a $70,000 loss — if running for 12
months?

The Shire will:stabilise and the Council will determine the next steps on behalf of
the community. Different options depending on the value points. Community
funds builtthe Café to generate value for the Kodja Place.

Lessons have been learnt from the previous experience as outlined before (see
above answers), we have sought advice from experienced café owners and have
been_given key focus areas to concentrate on such as staggered rostering,
managing costs prescriptively, cost of food and plates, management of portion
size.or reflect in pricing.

Doesn’t help if no staff are owner of the business — sponsor a family, people
who will stay.
Need housing to support; support people who are there.

Conflict of interest — gags people? Is it worth bringing in consultants — value for
money?

Regulation deems people who have a conflict of interest are unable to
participate in debate.

Consultants can fill the void when there’s no expertise or capability available in
house. Every local government has the same challenge and regulatory
framework to work within — it is sometimes more effective to use consultants.
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Kodja Place Community Fund paid for this particular consultant to review its
operations, consultants are accountable for output and performance like
anyone else. Consultants have a finite role to play.

Congratulations to Jill Watkin and team. With BCC, why not lease straight away?
Looking to stabilise, simplify menu, improve rostering, conduct a prescriptive
food preparation cost analysis —unique factors about it. Managing those points
efficiently will determine the profitability of the Café. Even a small profit comes
back to KP but creates a lot of value. Café was built to fund KP, net profit leaves
when people don’t live in the community.

Previous arrangement allowed a veto of any activity (community groups vetoed)
— there were no day time charity functions, only evening events, no promotion
of events in the community.

The objective is to capture value and put it back into.the community. There was
no surrender clause with KPCF but could, by-agreement.in writing, relinquish
lease.

Don’t want to be paying rates if unsustainable.
The asset is owned by the Shire“and it will always fall back to the Council to
determine the Café role within the community.

Running BCC — current staff? Advertising?
Current structure being used- CEO and MFCS currently restructuring the Café to
match the objectives of being sustainable.

Did pay $70,000 previously, equipment not kept up to date. KPCF has put a lot
of money into the structure, painting etc, spending money — did have a go. KPCF
has few members:now, like the other committees — if interested, come to a
KPCF Committee meeting.

Every community group is struggling.
Budget will come out in August.

Is Landcare in new plan? Employee expertise?
‘Environment’ is a strategic initiative.

Employee expertise?

Natural Resource Management (NRM) meetings have been a bit hit and miss
due to resourcing and availability constraints, could utilise/engage Team
Members on a different service level of agreement — still debating that in
Workforce Plan (for August delivery). Look at grants through other avenues e.g.;
Southern Dirt.
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Not caring enough for NRM?

Looking at swapping, possibly employing local Noongars to develop a ranger
program — haven’t decided which way to go, need people willing to help and
support.

Farmers? To donate to the Shire? May present issue of conflicts of interest,
how to get around that. Farmers have a choice of paying higher rates or pay
higher tax to Federal Government.

Philanthropy? Depends why donating, have to be very careful, would suggest
into community funds. Shire can’t fund everything, lots of community groups
wanting dollars - only levies, grants and rates. Need volunteers‘and investment
outside the Shire.

Facilities and services cost the Shire but, when reviewing the assets, need to
analyse what the community return on capital is. It’s not.always about.a surplus
or deficit

KP not an essential part of community.

Not everyone is a sports person, need balance.for those community members
that are interested in alternative cultural activities.- these facilities generate a
multiplier effect like the EV charging station does.

Katanning Road buildings?

#34 — Dr’s surgery — renovating to be executive home.

#30 — re-painting and re-carpeting.

GROH (Government.Regional Officers'Housing) — finished and rented to GROH.
One Katanning Road house rented to MRS. GROH house attracts significant rent
— paying for itself, finding.contractors is not easy.

Housing'in*Kojonup is extremely tight.
Katanning Road subdivision will provide for lots for sale. Soldier Road land
available for subdividing.

Federal/State Government?

Is focused on low income housing i.e.; social housing, ‘no control over who goes
in”this type of housing. Need to build 3 x 2 housing, get families in - no grant
money at the moment.

Somewhere coming up?

That is objective of Katanning Road subdivision — there are problems with
conditions e.qg.; Western Power cost with an 18 month wait time — nine blocks
but waiting for approval, some complexity around how to distribute, can’t get
title without services provided.

#1 priority in new Strategic Community Plan is to provide diverse
accommodation options. Farmers to invest in Kojonup so people come to town -
better option than Shire building houses?
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6.3

e Rating system — as in United Kingdom?
Can’t do in Australia, diversity problems with types of housing.

SPRINGHAVEN

Assistance from external aged care providers, Hall and Prior, has been very successful
in providing back up for the 22 beds (full time and respite) and resources to manage
such.

Will further develop how we can partner and grow bed numbers. Next step is for the
Springhaven Working Group to meet with Hall and Prior and establish the future
relationship framework.

e Encourage Council to grow — perhaps with grant meney, may need.a capital
partnership with Hall and Prior?
e Congratulations on management of Springhaven

The CEO presented a slideshow on Springhaven (included in.attachment 6.3.1).
e Praise to Springhaven staff — appreciation to the Manager (Ciara O’'Regan’) and
Staff of Springhaven - report demonstrates Springhaven is in good shape to be
a hub for aging in place in Kojonup.

CLOSURE OF MEETING

There being no further business the Shire President declared the meeting closed at
7.30pm.
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ATTACHMENTS

ltem 3

ltem 4.2/6.3

[tem 5

3.1 Unconfirmed minutes of the Annual Meeting of
Electors held 16 August 2022

4.2.1/ Slideshow of key highlights for 2021/2022 inc
6.3.1 Springhaven update

5.2 Shire of Kojonup 2021/2022 Annual Report and
Annual Financial Report
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Kojonup is a smart region featuring a technologically advanced
agricultural community, an educational and historical destination
and a healthy and enviable lifestyle.

Integrity
We will act in an honest, professional and accountable manner that
maintains the community trust.

Care and Respect for People

We will treat people with respect in all of our interactions. We are
committed to the safety and wellbeing of our community and employees
and will show care and empathy when addressing issues.

Responsible

We are mindful of our role as custodian of the community’s assets, and will
make decisions in a responsible manner. We will consider value for money in
decision making and ensure that our operations and systems promote
efficiency and good governance.

Open and Reliable

We will carry out our business in a transparent and approachable way,
respecting diverse views and valuing the input and contributions from the
community. We will act consistently and communicate clearly.




Statistically in 2022/2023, the Shire has:

Conducted 11 Council
Meetings

Conducted 19 Briefing
Sessions

Conducted 7 Special
Council Meetings

Obtained $4,133,200 in
Grant Revenue &
Contributions

Received 17,648 visitors
to the Kojonup Visitors
Centre

Issued 5 building related
approvals at a value of
$1,668,377 million

Supported 0 Subdivision
Applications.

Issued 8
Development Approvals
for Projects

396 Travel groups
camped at the
designated camp ground

Progressed 2 road
widening programs for
5.69km totalling
$1,270,405

Resealed 6.25km of
bitumen totalling
$433,527

Conducted 27.3km of
tree pruning and
mulching on rural roads

Re-sheeted Okm of gravel
roads totalling SNil

7,593 people attended
the K.O’H.M swimming
pool between 16
November 2021 and 4
April 2022

An Area of 2,937km?

A population count of
1901 in the 2021
Census




Strategic Direction

Annual Projects,

Vision Major Projects Programs & Services

Strategic Directions Programs & Services Annual Budget

Outcomes,
Strategies, Targets

Corporate Indicators Revenue Details

Resourcing Strategy — 10 Years
The Resourcing Strategy is used to test and inform the long-term aspirations of the Community Strategic Plan and to guide
the deliverables which can be achieved in the Corporate Plan and Annual Budget.

Asset Management Plan

Workforce Plan
(e.g.: Building Assessment Framework)

Long Term Financial Plan

Business Continuity and Project Concept Plans

Risk Management Plan A .
& Disaster Recovery Plan (e.g.: Main Street Master Plan)




The timeline of our auditing is such that it is into 2024 before
the documentation is prepared and | have the opportunity to
fully review and write this introduction to the Annual Financial
Report for the previous financial year.

Before moving forward with that, | would like to take the
opportunity to thank all the Councillors who were involved during the 2022/23
period; in particular, Felicity Webb, Parminder Singh and Kevin Gale who all
retired at the election in October 2023. | also would like to thank our Chief
Executive Officer (CEO), Grant Thompson, and his Senior Management Team for
the work they have undertaken throughout the year on our behalf.

The Council, through the Management Team’s previous managerial experience,
is now working towards a structure aligned with an efficient organisation that
provides services to its beneficiaries, i.e., community members. The Community
should expect that the Council will utilise that capital, which they provide us
through rates, in a very efficient manner to provide the best facilities and services
for them.

Community should also expect a detailed and transparent insight into how their
investment is managed and governed and, as a Council, we should be judged by
how well the Shire is managed and the value it creates for the Community.

| would like to draw your attention to some significant items within these
financials which have been building since 2019 and will shape the coming years.

1) The borrowings of the Shire:

e were $453,916 in June 2019 incurring a principal repayment of
$30,645 pa and interest of $23,934 pa whilst the rates collected
were $3,859,287.

e In July 2023 our borrowings stood at $5,449,409 incurring a
principal repayment of $447,000 and interest of approximately
$145,000 in 2024, whilst our budgeted rates collection in 2023/24
is $4,893,624.

2) The principal repayments reduce by $9,800 in 2025, a further $21,000
in 2027 and again in 2028 by $9,800. This means that by 2029 we will
still have annual principal repayments of over $400,000.



3) The decision to withdraw approximately $750,000 from our reserves
was made in the 2022/23 financial year after considerable discussion
with the community. These funds have gone back into general
revenue, ultimately reducing the amount that would otherwise need
to have been raised by rates in 2023/24.

4) In 2022/23 the total income from rates, fees and charges plus interest
earned was $6,126,771. The total outlay for the same period, for
employee costs, insurance, interest and capital repayments is
$5,810,119. The remaining costs from materials and consumables for
repairs and maintenance, water, electricity and plant replacement etc.
are, in principle, funded by Financial Assistance Grants which are
completely untied moneys from the Federal Government.

5) Even though some of the new buildings are partially or fully funded by
grants, the total value of those facilities is moved onto our balance
sheet where they are required to be depreciated whilst, more
importantly, the annual repairs and maintenance costs are fully borne
by the Shire.

| would like to point out, at this juncture, that while financial grants can be a huge
benefit to asset building in our Community, they should not be relied upon.
Financial Assistance Grants are not guaranteed nor is the actual amount known
until it arrives, but our financial sustainability is presently totally dependent on
them. There is a strong view that they will always be forthcoming but | see this
as potentially problematic and am of the view that to build financial resilience
we should gradually move away from this position, closer to a self-funding model.

It is important to understand that the borrowings have all been to improve
facilities in Kojonup - facilities that have added value to the community and for
which we can be proud. If we tried to replicate those improvements today it
would be cost prohibitive, so we should enjoy them, but now we must pay for
them. The Council is mindful of not simply relying on rates to resolve this cash
flow issue but to also look internally for cost saving efficiencies and to having
discussions with the Community around road maintenance, the future of the
Kodja Place/Black Cockatoo Precinct and the Springhaven Aged Care facility.

On a brighter note, | am able to say that, through a program implemented some
years ago by the Federal Government called the ‘Local Roads and Community
Infrastructure Programme' (LRCIP), we have fully-funded grants to complete the
Men’s Shed, and to also fund future projects such as CCTV for the main street
and a new roof on the Old School building. This programme has strict guidelines



around where it can be spent with the Men’s Shed being part of phase 3 grants
and the other two projects part of the final phase four.

Finally, | would like to say that the Council has strong fortitude, to not only
improve the financial resilience of the Shire, but also the performance and
efficient use of the Shire’s capital and resources. In conjunction with the CEO
and

the Shire Team, we will move toward a resilient Shire which will include a very
transparent approach with the community leading to better outcomes for all of
us.

Cr Roger Bilney
Shire President

The Shire, and your Council,

would like to thank all our fire

brigades for their efforts to keep

us safe and all volunteers within

our Shire who contribute for the
benefit of all.




Your Council

owing Committees:

e Bush Fire Advisory

e Kodja Place Community
Fund Inc.

Delegate deputy:

e GSZone of WALGA

e  GSJoint Development

Assessment Panel

Delegate on the following

Committees:

e Bush Fire Advisory

e Audit and Risk

e Southern Link VROC

Delegate deputy:

e GSZoneof WALGA

e GSRegional Road Group

e  Kodja Place Community Fund
Inc.

Committees:
e Kojonup NRM Advisory
e Kojonup Spring Advisory

Committees:

e Disability Access and Inclusion

e  Southern Link VROC

e  GSJoint Development
Assessment Panel

e  Kojonup Homes for the Aged Inc.

e Audit and Risk

e GSZone of WALGA

e  GS Regional Road Group
Delegate deputy:

o Disability Access and Inclusion
e Southern Link VROC

¢ GSJoint Development

Assessment Panel
K * GS Recreation Advisory Grouo/

¢ Kojonup Spring Advisory Group

e Great Southern Treasures

Delegate deputy:

e Kojonup Homes for the Aged
Inc.

!

Committees:
e  Audit and Risk
e Kojonup NRM Advisor

Delegate on the following
Committees:

e Audit and Risk

e Kojonup Spring Advisory

e GSZone of WALGA

e  GSJoint Development Panel




Councillor Attendance at Meetings in 2022/2023
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The 2022/23 audited financial report demonstrates a year of
prudent consolidation and internal focus on performance, in
particular cash-flow management. After such a significant
growth phase in previous years, relying on significant grants
and borrowings, it is important to understand that 2022/23
was a year of reflection and consolidation, mainly considering
where the Community wants to be in 10 years’ time. This is the final annual
report that will document the previous SMART Strategy as we move into a new
strategic era.
As the President alluded to in his report, our goal is to improve the financial
disciplines in the Shire, around controls related to cost management of major
projects, purchase orders, procurement practices, journaling and reporting of
financial performance. This will lead to a much more resilient Shire.
In regards the finances, the Auditors raised a number of items for which the
Senior Management Team is now focussed on improving prior to the next audit.
These items demonstrate there is still work to do to improve the governance in
the Shire.
Even though all the items were found to be reasonable and appropriate, the
Auditors picked up that a number of our internal controls and processes were
not followed exactly as they should be.
The main item identified was the journaling processes (cost reallocation journal
procedures and general journal review processes) where it was identified that
some journaling posted to roads infrastructure job ledgers (for reallocation and
allocation of capital costs) were not adequately supported by documented
evidence outlining the reasons and purpose of these journals. This was identified
as an issue from previous years as well. The Shire has consequently moved
toward better checks and traceable documentation to ensure that journals are
justified with supporting documents and two step authorisation before they are
processed.
As the Shire implements better cost transparency around projects and
procurement controls, this issue should decline materially in the future as the
Shire has better oversight of the financial controls across the organisation.
The Shire is also now in a position to review its Long Term Financial Plan which
will include the plant and equipment purchases and asset management over the
next 10 years. This analysis will focus on the ‘self-funding’ and sustainable
expenditure that the President alluded to and lead to an understanding of the
allocation of overheads and depreciation impact on the relevant areas of the
organisation.
The Council is aware that the economic environment we all exist in doesn’t just
impact finances of the Shire, it places cost pressure on everyone in the
community, both economically and socially. It is the Shire’s intention to give the
Community a shared understanding of its challenges and opportunities that
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present themselves and, as a result, more community meetings will take place
over the next 12 months on specific matters.

2022/23 saw the Shire emerge from the pandemic environment and come back
to full operational capability. Springhaven came back from 16 beds to being
100% occupied with 22 beds. We also had close to a full workforce in 2022/23
ensuring the Shire had capability in Finance, Governance and Administration,
and Works and Services.

As the Chief Executive Officer, | want to acknowledge and appreciate the effort
of the Team Members within the Shire. Thank you to all the Team Members and
Volunteers who went above and beyond to keep Kojonup safe and to keep
services continuing over this period.

Grant Thompson
Chief Executive Officer

Art Trail — Elverd’s Cottage
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Senior Management Team
Grant Thompson

Chief Executive Officer

e  Strategic Planning

e  Organisational
performance

e  Medical/Health
Services

e  Environment/NRM/

e  Sports Precinct

Vacant

Manager Corporate and
Community Services

e  Financial

Management
e Information

Technology
e  Asset and Risk

Management

e Integrated Planning
and Reporting

° Governance, Policies
and Delegations

Craig McVee

Manager Works & Services

e  Roads/Verges
Parks/Gardens/
Reserves
Plant/Equipment
Signage

Drainage
Cultural Officer

Robert Jehu

Manager Regulatory Services

e Environmental

Health
e Waste
Management
e Building

Maintenance
e Work Health and

Safety
e Project
Management
e Emergency
Services

Ciara O’Regan

Manager Springhaven

Governance
and Clinical
Management
- Springhaven
Lodge Aged
Care

[ Jill Watkin

Manager the Kodja Place, Tourism & Marketing

e  Management of

The

Kodja Place

Precinct
e  Tourism
e  Marketing
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Organisational Structure

Chief Executive
Officer

—{ Councillors _

Communi

Manager of
Corporate &
Community Services

Manager
Regulatory
Services

Senior Finance Officer

—

Finance Officar

Customer Service Dfficer

senlorLibrary Officar

e

Librany Assistants

Aecords Administration
Officer

Senior Administration Officer

Fayroll f Emengency Services
o officer

Swimming PoolManager

Development Services Co-
Ordinator

Senior Ranger/Building
Maintenance Ca-Ordinator

| |Manager Works and

services (BO%)

Contractors/Town
PlannerErvironmental
Haalth Officer

Supervisor

Leading Hands

Tralngss

Medhanic

‘wiarks Admin Officer

Stares Controller/OHES

Spervisor/Horticutural
Tradesparsan

Leading Hand Gardener

Gardenars

Cleaners

Registered Nursse

ACFICo-Ordinatar

Ocoupational Therapist & OT

Persanal Care Assistart

Assistant
|| Manager Aged Care || | Contractars
Services | Podiatrist/Physiotherapist)
L Cook _ Kitchan Hands e Claaner
Contractaors
Manager [storyplace/Gallery Co-  f——{  WisitorSenvices Officer Adminksration Officer l—] volunteers
Cumml.lnit‘lf Ordinator)
Development &
Taurism c“m“‘””g'l:;:"w | Sportand Recreation Gfficer “”"""I'“r':“s':l”‘;:fﬂ"’" || CustomerService Officer




The Shire thanks the following staff, who departed from the Shire of Kojonup team during the 2022/2023
financial year, for their contribution:

Departing Employees

Employee Name Given Names Date Commenced Job Title

Anderson Grace 19/05/2022 | Carer

Sullivan Hope 14/07/2022 | Carer

Sage Abigail 26/08/2022 | Carer

Hansen Felicity 26/10/2022 | Carer

Byrne Anna 19/09/2022 | Customer Service Officer

Macri Caroline 01/11/2022 | Personal Care Assistant

Hill Rebekka 15/08/2022 | Kitchenhand

Hall lonie 25/01/2023 | Carer

Campbell Darci 01/06/2022 | Carer

Drake Annabelle 06/03/2023 | Carer

Valdehueza Rio Maybello 04/04/2023 | Kitchenhand

Pearce Sharon 18/08/2015 | Carer

Servaas Claire 31/01/2023 | Springhaven Admin/
Customer Services Officer

McCarthy Aaron 11/07/2022 | Technical Officer

Vercoe Vicky 02/03/2023 | Personal Care Assistant

MacDonald Aaron 26/04/2022 | Personal Care Assistant

We welcomed to our team,

the following new employees:

Employee Name Given Names Date Commenced Job Title

McKenzie James Alexander 04/07/2022 | Traffic Control - General
Hand

Fraser Douglas 04/07/2022 | Works Foreman

Broun Hayley 12/08/2022 | Carer

Gementiza Fatima 30/09/2022 | Cleaner (Springhaven)

Peet Emelee 10/10/2022 | Bushfire Risk Planning
Coordinator

Moore Precious May 23/09/2022 | Carer

Gibbons Michael 25/10/2022 | Truck Driver/Plant Operator

Clinch Craig 08/11/2022 | All Rounder/Plant Operator

Jones Nathan lan 16/11/2022 | Swimming Pool Manager

Robertson Bethany 04/01/2023 | Junior Lifeguard

Benn Reese 26/01/2023 | Carer

North Bronwyen 25/01/2023 | Carer

Gahan Stephanie 21/01/2023 | Carer

Durano Jennifer 22/02/2023 | Cleaner

Johnson Jillian 27/02/2023 | Senior Finance Officer

Durano Shaine 19/03/2023 | Carer

Wilson Tracy 23/03/2023 | Carer

Trout Susan Elizabeth 17/05/2023 | Registered Nurse

Hammond Wendy Lynne 17/05/2023 | Kitchenhand

Berliner Chyan 08/06/2023 | Customer Services Officer

Thomson Brendon 15/06/2023 | Building Maintenance Casual

Woolley Ryan 13/06/2023 | Acting Director of Nursing




Plan for the Future

In accordance with local government integrated planning requirements, on
25 July 2017 the Shire of Kojonup adopted a new Strategic
Community Plan, titled Smart Possibilities, which set the strategic
direction for the organisation for ten (10) years and beyond. It is the
community’s plan and is based primarily on the feedback obtained
through surveys, workshops and interactive voting

sessions.

The updated Corporate Business Plan entitled,

“SMART Implementation” was adopted by Council

on 16 June 2020 and sets the direction and

priorities for Kojonup until 2024 and beyond. SMART
Implementation is the first step towards achieving the
community aspirations and sets out the key actions for the
first four years against five (5) Key Pillars.

The five (5) ‘key pillars’ established in SMART Possibilities are as follows:
1.  Place (Kojonup celebrates its diversity for residents and visitors);
2.  Connected (Kojonup advances through connections, partnerships and

alliances);
3.  Performance (Kojonup’s people show commitment to strategy and operational
excellence)
4.  Prosperity (Kojonup invests in its own prosperity and drives economic growth); and
5.  Digital (Kojonup is ambitious with technology, data and analytics).

Smart Implementation represents a significant improvement on previous plans and is increasing in
importance as a vital document. This plan is now equal in importance to the Annual Budget and SMART
Possibilities and requires regular reference on a day-to-day basis by both staff and elected members.

The community’s aspirations in each theme are described, followed by a commitment from the Shire of
Kojonup to work towards realising these aspirations. Each commitment by the Shire includes an
implementation timeframe that relates to the Shire’s four year corporate business planning cycle.

The following commentary outlines actions taken or about to be commenced for each objective within our
SMART Implementation. The plan is divided into ‘Outcomes’ under which ‘Objectives’ are listed and then
‘Actions’. The ‘Action’ headings have been colour coded to indicate the progress made on achieving this
action.

The ‘Action’ has been COMPLETED

The ‘Action’ is currently still IN PROGRESS
The ‘Action” has NOT COMMENCED
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Key Pillar 1 — Place

Kojonup celebrates its diversity for residents and visitors.

During the stakeholder engagement phase of 2017 our community members raised issues regarding balancing resourcing and investment in arts, culture,
environment, tourism, sporting clubs, non-sports based fun and recreation, education, indoor activities, and activities to celebrate the diversity of our people.

1.1 — Have maximised our ‘One Community’ program through specific events, celebration of built form and enhancement of our environment.
Corporate Actions Status
Develop and grow an annual calendar of events where community and visitors celebrate diversity, history, and place.

1.1.2 Celebrate the significance of cultural, social and built heritage including local indigenous and multicultural groups.

1.1.3 Grow The Kodja Place to become an iconic WA attraction.

1.1.4 Through delivery of an Events Strategy, sponsor, support and promote events that stimulate economic activity and attract visitors to the area.
1.1.7 Develop and adopt an Event Management and Risk Plan

1.1.8 Memorial Hall Refurbishment/Upgrade

e  Theatrical Society, toilets (internal & external) and Harrison Place Park - $609,000
. Replacement of Guttering and Downpipes - $50,000
1.1.9 Develop Marketing Implementation Plan
e Redevelop the Kodja Place Website
e Develop a brand and style guide
1.1.10 Implement A Hierarchy of Signage
e Tier 1: Main Highway/ Roads — Identity and High level information
e Tier 2: Township and Precinct entrance points - Directional
Tier 3: Precinct Way Finding
1.1.17 Visitor centre and retail area — More user friendly
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Twilight Markets December
2022

Puggle Lane Designs
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1.2 — Be a happy, healthy, connected and inclusive community driven by the provision of high standard sport, recreation and open space facilities and
programs.

Corporate Actions

Status

1.2.1 Develop and adopt a Trails Master Plan to develop and activate a trail network and reserve walks in conjunction with State-wide recreation partners.
1.2.2 Implement and action a Sport, Recreation and Open Space Master Plan.
1.2.3 Provide community infrastructure that attracts outsourced or privately run facilities and programs.
1.24 Plan and develop appropriate passive recreation facilities (52.2.3) {%}
e
1.2.5 Improve disability access to infrastructure and services (S2.2.4)
e  Re-establish Disability Access Committee
e Review Disability Access and Inclusion Plan (%}
e  Progress Implementation Plan =
1.2.10 Sporting Infrastructure Upgrades:

. Reconstruction of Netball Courts

. Upgrade Top Oval Lighting

. Install destination playground & Outdoor Gym

. Upgrade Kitchen in the Sporting Complex

. Install Audio/Visual equipment in the pavilion

. Upgrade shade shelter on the baby swimming pool

. Upgrade Swimming Pool Car Park

. Create Swimming Pool leisure activities (e.g. basketball
. Sports Complex Building Defects/Building Compliance/Service Area for bins
. East Pool Fence upgrade

. Lease Complex — include line marking by clubs

o Power Metering

19



20



1.3 — Have systems in place to attract youth to the region, even in a transient manner.

Ref Corporate Actions Status
1.3.1 Collect data on the needs of youth, as they live, educate, work, visit and return to Kojonup. FJ
1.3.2 Account for long-term and forecasted social changes such as changing household types and density. -
1.33 Promote the opportunities for traineeships within local government (51.3.1)

134 Explore opportunities with local schools and youth organisations to create a Youth Advisory Council to engage and advise the Shire and Councillors on youth
issues (51.2.1)

1.3.5 Develop and adopt an Early Childhood Strategy

1.3.6 Develop and adopt a Youth Engagement Plan

Learning about
Kojonup’s historical
past

Kojonup District High
School students

Mulching at the Rose Maze

St Bernard’s curriculum
volunteers
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1.4 — Be enjoying a Main Street which is an inviting meeting place where we celebrate our history and heritage in a modern way.

Ref Corporate Actions \ Status
14.1 Work with local retail outlets to build a people-friendly, active, vibrant and smart Main Street. @
1.4.2 Plan, construct and enable improved off-street parking with a people-friendly Town Square. @
1.4.3 Form a programmed upgrade of Main Street through landscaping, furniture and signage. @
144 Draft and implement a Parks, Garden and Street Trees policy (N1.3.2) @
1.4.5 Review and implement a townscape plan and “main street” development (N2.2.3) @
1.4.6 Redevelop the main street to create a people friendly and vibrant retail centre (N2.2.4) @
1.4.7 Develop and adopt a Tourism/Destination Signage Plan @

Kojonup Gala Talent Show

‘Basil and Manuel’

Timea Gregova
former Rotary Exchange Student from
Slovakia
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Key Pillar 2 - Connected

Kojonup advances through connections, partnerships and alliances.

During the stakeholder engagement phase of 2017 our community members raised issues regarding partnering for growth in childcare, children’s activities,
public transport, airport provisions, accommodation options, utility services (such as water quality) and forming alliances to grow employment options

2.1 — Be growing our state-wide and local tourism and shopping capabilities through regional alliances.

Corporate Actions Status

2.1.1 Build partnerships with WA recreation, business and tourism.

2.1.2 Promote and facilitate Kojonup as a short-term tourism destination to and from Albany.

2.1.3 Cooperate to increase activation of Main Street and better use of underutilised Main Street spaces. (:}
e

2.1.4 Reach out to investors for management of amenities and future industry growth.

2.15 Foster a strong relationship with Kojonup’s Aboriginal community to further recognise and grow the recognition of Aboriginal culture and leadership in the

Shire.

2.1.6 Explore shared services options with neighbouring local governments to improve efficiencies (G1.3.1)
Sew

2.1.7 Support local tourism initiatives (E2.1.4)

2.1.8 Develop and Adopt a Tourism Marketing Plan

2.1.9 Develop and Adopt a Tourism Strategy & Plan

2.1.10 Kodja Place Building Improvements:

e  Repair / replace defective walls and wall cladding
e CCTV and security upgrade

e Solar Array - $60,000
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2.2 —Have enhanced our aged-care and health provisions by progressing our connections with regional and state-wide groups.

Corporate Actions

Work with regional, state and national health providers to develop innovative health services.
2.2.2 Enhance alliances with state and local health providers to grow a sustainable and modern health system.
223 Establish formal networks between all health service providers within Kojonup.
2.24 Enable a sustainable aged-care service through public-private partnerships.
2.25 Advocate for the Department of Health to maintain the presence of existing health services and promote their availability throughout the region (53.1.2)
2.2.6 Aged care service will remain complaint with the following accreditation standards:
. Standard 1 — Management systems, staffing and organisational development.
. Standard 2 — Health and personal care.
. Standard 3 — Resident lifestyle
. Standard 4 — Physical environment and safe systems
Above standards no longer in place — New standards as follows from 1/7/2019
e Standard 1 — Consumer dignity and choice.
e Standard 2 — Ongoing assessment and planning with consumers.
e Standard 3 — Personal care and clinical care.
e Standard 4 - Services and support for daily living.
e Standard 5 — Organisation’s service environment.
e Standard 6 — Feedback and complaints.
e Standard 7 — Human resources.
e Standard 8 — Organisation governance/
*Reaccreditation audits next due February 2021
2.2.7 Springhaven Frail Aged Lodge strategic plan will be completed for 2017-2022.
2.2.8 Emergency management plan for Springhaven Lodge to be updated to enhance our emergency service provision for residents and staff at the facility.
2,29 Design and upgrade the Springhaven Lodge kitchen
2.2.10 Explore funding avenues to purchase a bus for use by Springhaven Lodge and the Community.
2.2.11 Install reticulation to southern side of Springhaven to complete enhancement programme.
2.2.12 Extend parking area at northern side of Springhaven and incorporate undercover walkway to the entrance of the building.
2.2.13 Extend IT services to Springhaven including Wi-Fi so residents can remain independent and in touch with the world.

Status
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2.2.14 Design and plan an upgrade to MACS office/Care office to incorporate a meeting room and staff room to maintain privacy and confidentiality for residents,
their relatives and staff.

2.2.15 Convert medication management and record keeping including resident files to an electronic system to increase the safe storage of information.

2.2.16 Develop and adopt a ‘Growing Old Gracefully’ Plan

2.2.17 Investigate possibility of leasing or selling Springhaven
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2.3 — Be providing for a safe and secure environment by working with State and Federal authorities.

Corporate Actions Status

2.3.1 Maximise community safety through safe urban design and advocate for enhanced emergency service provisions. @
2.3.2 Support appropriate initiatives to improve safety and reduce crime (N2.4.2)
233 1. Commence planning and undertake test of documented incident plans

2. Review document as a result of test and in preparation for Council;

3. Investigate and document the procedure to divert Shire land line phones to mobile phones;

4. Prepare Emergency Kits as identified in the plan; and

5. Investigate contractual requirements for radio failure and alternative contingency plans for methods of communications for works staff.
2.3.4 Replace Dog Pound.

Recommended a new pound be located in the Industrial area away from residential area and it be designed to cater for boarding dogs as well as for impounding @

animals. Estimated cost $150,000.00.
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2.4 — Have enabled and facilitated improved housing options through public and private partnerships.

Ref Corporate Actions \ Status
24.1 Adopt new Town Planning Scheme to support infill residential growth and private subdivisions and advocate for change in the cost of development headworks {“a,
at a state level et
24.2 Commit appropriate staff and resources to be a leader of regional planning initiatives, and services (G1.3.3) {H}
e
243 Support the creation of additional residential lots (E2.1.5) (ﬁj
e

Elverd’s Cottage
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Kojonup’s people show commitment to strategy and operational excellence.

During the stakeholder engagement phase of 2017 our community members raised issues regarding a considered and agreed customer service charter, efficiency
in shared services with VROC, a modern governance structure to attract young professionals within Shire activities, as well as more action with less planning.

3.1 —Be a continually engaged and strategic community which leads and organises throughout the entire stakeholder group.

Corporate Actions \ Status

3.1.1 Have a highly rated Customer Service experience from a cohesive, happy and technology-driven workforce. ‘

3.1.2 Encourage interaction and input to the Shire of Kojonup, particularly through contemporary working party teams.
-,

3.1.3 Conduct a bi-annual Community Engagement Survey. ‘

3.1.4 Implement strategies to improve Councillors role as community leaders and asset custodians (G1.5.3) - -:;
e

3.1.5 Manage implementation of container deposit scheme legislation ‘

3.1.6 Determine responsibilities for all assets and review and update lease conditions where other entities have partial or full responsibility for assets on Council T

managed land. e

3.1.7 Develop and adopt a Community Development Strategic Plan -;‘

b5
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3.2 — Be exceptional in two-way communication within our community, and market our brand outside of our community.

Corporate Actions Status

3.2.1 Develop uniformity of Kojonup’s visual identity and encourage use by all community groups.
3.2.2 Engage with our residents and industry members through increased use of social media and the provision of information on the Shire’s Website. .

3.2.3 Establish social media policy and procedures.

3.24 Develop and implement a formal media and two-way communications strategy.
3.2.5 Develop an inside-out brand strategy to promote Kojonup to visitors, future residents and potential partners. "':-;
3.2.6 Promote the Shire of Kojonup as an opportunistic place to live. (}
3.2.7 Define and grow our brand, and continually promote and activate the diverse features of Kojonup. (;
3.2.8 Develop and Adopt a Communications Strategy .
3.2.9 Develop and Adopt a Community Engagement Plan {:j

3.3 — Use a Building Assessment Framework and control our investment in building maintenance.

Corporate Actions

3.3.1 Implement an asset rationalisation process based on the Building Assessment Framework.

3.3.2 Maximise usage of community facilities whilst reducing the financial obligation on the Shire and its people.

334 Undertake an asset management planning process to review and rationalize Shire buildings to maximize their use and value to the community (G1.2.1)

3.3.5 Define, document and implement ‘Levels of Service’ for all assets and services

3.3.6 Adapt the current ‘Buildings Assessment Framework’ project to include review of other asset classes; and dispose of surplus/unsustainable assets as required. fﬁ_}

-,

3.3.7 Ensure the Shire has an appropriate database for storage of asset information and complete a detailed data pick-up and condition assessment of all assets.

3.3.8 Utilise the results of implementation of recommendation 9 to prepare:
e Asustainable ‘operations and maintenance’ plan; l/-\
e A’renewal and replacement’ plan; and e
e A’‘new, upgrade and disposal (capital investment)’ plan.
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3.4 —Be organised and transparent with our financial management.

Corporate Actions

34.1 Increase regularity of readable financial reporting to the community.

3.4.2 Act with sound long-term and transparent financial management and deliver residents considered value for money.

343 Commit to future state-wide measurement systems testing local government performance.

344 Design a program of activities to imbed sound asset management practice its culture and activities at all levels of the organisation.

3.4.5 Complete a formal assessment of future demand for assets. This will be undertaken as part of economic development planning and consider factors such
as potential population growth and changes in demographics. Once complete, update the Asset Management Plan with the results.

3.4.6 Identify the requirements to ensure finance data and information is matched to asset management data (i.e. the same/ integrated classification, storage
and reporting systems are utilised). Implement changes as needed.

3.4.7 Compile expenditure information for the past three years, separated by asset class. Utilise this information for modelling purposes when updating the next
version of the Asset Management Plan.

3.4.8 Update the Long-Term Financial Plan and ensure there is a mechanism in place to continuously link Asset Management to the Long-Term Financial Plan

update cycle.

Status

Craig McVee, Shire President,
Manager Works and Cr Ned Radford,
Services, thanking Heather

accepts a Certificate
of Appreciation for
40 years of service
to the Shire of
Kojonup -
with Shire
President, Cr Ned
Radford
November 2022

Marland, Senior
Finance Officer,
for 21 years of
service to the
Shire of Kojonup
and wishing
Heather well in
retirement
December 2022
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Kojonup invests in its own prosperity and drives economic growth.

During the stakeholder engagement phase of 2017 our community members raised issues regarding ways to reach new and diverse markets, having a thriving new
industry over the next ten years, stimulating employment, successful and unique food and beverage, plus retail ventures, and targeted population growth.

4.1 — Be providing business assistance for growth in small local industry.

Corporate Actions Status

4.1.1 Amend Town Planning Scheme to encourage economic development and private investment.

4.1.2 Establish partnerships with Small Business Centre Albany and Chamber of Commerce and Industry to support local business.

413 Advocate regionally, state-wide and federally for issues such as traffic control and water quality. (}
4.1.4 Draft a local economic development policy focused to create employment opportunities that attract and retain population in Kojonup (E2.1.2) .

4.2 — Have added value to the agricultural sectors to attract new people to the region.

Corporate Actions

421 Encourage community engagement through the establishment of a local Chamber of Commerce and Industry, particularly advancing Kojonup’s future and smart
agricultural capabilities.
4.2.2 Enable and advocate for new industry to set up in and around Kojonup. (ﬁ;
e
423 Identify and adopt alternate Heavy Haulage Route into the Kojonup planning schemes. (ﬁj
s
4.2.4 Expand the industrial estate as required (E2.1.6) (ﬁ-;‘
e
4.2.5 Establish a Sale Yards Working Group and implement LGIS report -

4.3 — Be attracting support industries and diverse and new business sectors to the region.

Corporate Actions Status

43.1 Whilst growing business, advocate and manage for expected water efficiency, energy efficiency and waste management to support regional and state-wide A
environmental standards. o

4.3.2 Establish a noteworthy Kojonup Business Hub for the provision of shared facilities and services.

433 Enhance the Agricultural Farm and Education Precinct component to Kojonup District High School, including programs to attract university education or further

study in Kojonup.
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434 Drive population growth through the support of local industry, development of new industry and promotion of Kojonup’s point of difference.
4.3.5 Develop a transient and seasonal worker, and an all-age educational strategy.

4.3.6 Promote positive environmental and waste management and reduction messages in the community (53.3.1)

4.3.7 Develop and adopt an Economic Development Strategy

4.3.8 Develop and adopt an Economic Development Plan

4.3.9 Develop and adopt a Waste Management Plan

4.3.10 Construction of Liquid Waste Ponds

4.4 — Have collaborated to enhance and attract diverse retail to ensure a successful and renewed Main Street.

Ref Corporate Actions Status
44.1 Support Main Street urban renewal through in-kind support and policy development. Q
e
4.4.2 Further develop Council policies and business incentives to enhance a ‘shop local’ philosophy. {:j
e
443 Implement free WIFI on the main street (E1.1.3)

-
©
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Kojonup is ambitious with technology, data and analytics.

During the stakeholder engagement phase of 2017 our community members raised issues regarding ongoing transparent data to and from the Shire, realised they
didn’t know enough about Kojonup in real-time, wished for a more digitally connected community, discussed how technology could make the Shire safer,
requested greater access to broadband services, and realised the tech farming skills were a point of difference within the region

5.1 — Be fuelling our analytical knowledge to support business growth, operational excellence and farming productivity.

Corporate Actions Status

511 Undertake bi-annual economic and productivity audit of the Shire to enable ongoing knowledgeable planning.

5.1.2 Improve technology to enable 24 hour two-way digital communication strategy with, within, and outside of the Shire.

5.1.3 Move to a fully Electronic Record Keeping System by 2019

514 Development of Key Performance Indicators for Records Management

5.1.5 Develop and adopt an Information & Communications Technology Plan.

5.2 — Be the State’s tech-farming epicentre and have an Agricultural Technology Centre for Excellence.

Corporate Actions
5.21 Create partnerships with key stakeholders and business partners to develop Kojonup’s Agricultural Technology Centre for Excellence.
5.2.2 Provide co-location of Kojonup’s agricultural community-based organisations with similar objectives into one public technology facility: the Kojonup
Business Hub.

5.3 — Be focussing on agricultural research and have maximised the educational potential of such knowledge.

Corporate Actions Status
5.3.1 | Engage with state-wide, international or private education institutions to establish an Agricultural Education Precinct in Kojonup.
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5.4 — Have used technology to become a smart, safe, collaborative and informed region.

Corporate Actions

54.1 Enable and advocate for public access to NBN for all residents.

5.4.2 Set up Kojonup so industry can increase productivity, better connect to the global market place or work remotely, through enhanced technology provisions. (:::'
5.4.3 Attract new residents who can run businesses remotely, whilst living in Kojonup. .

5.44 Use continually collected data and analysis to better plan for population, accommodation, education, health and aged care services.
5.4.5 Provide surrounding regions with data to support their growth and to build alliances. (:-;
5.4.6 Technology provisions to ensure all residents have instant access to innovative health provisions. (:-;
5.4.7 Partner with Kojonup District High School to promote the advantages of local education CJ
5.4.8 Advocate for the retention of years 11 and 12 at Kojonup District High School CJ

Open Gardens — Pine Avenue
Photograph courtesy of Kim Woods Rabbidge
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National Competition Policy

Local Governments are required to report their progress in implementing National Competition
Policy in their annual report. There are a number of specific requirements placed on local
government in the areas of competitive neutrality, legislation review and structural reform.

Competitive Neutrality
The principle of competitive neutrality is that government businesses should not enjoy a
competitive advantage or disadvantage, simply as a result of their public sector ownership.

Competitive Neutrality should apply to all significant business activities which generate a user-
pays income of over $200,000 per annum unless it can be shown it is in the public interest.

A public benefit test is used to determine if competitive neutrality is in the public interest. This
involves assessing the benefits of implementing competitive neutrality against the costs. If the

benefits exceed the costs, competitive neutrality should be implemented.

Structural Review of Public Monopolies

° There were no instances where structural reform principles were applied during the
reporting period; and
° There were no instances where structural reform was considered but not applied in the

reporting period.

Legislative Review

The Annual Report is to include a statement of which local laws have been reviewed, the
conclusions of those reviews and a forward strategy for all local laws still to be reviewed. Local
Laws are required by legislation to be reviewed every eight years.

During 2021/2022 the Shire of Kojonup proposed the Shire of Kojonup Parking Local Law 2022
and the Shire of Kojonup Cat Local Law 2022. 2022/2023 saw changes to these proposed local
laws, as a result of required consultation, and they continue to be going through the legislative
process as at the end of June 2023.

Disability Access and Inclusion Report
During the 2022/2023 reporting period, Council adjusted a section of its front of house counter
to improve accessibility for community members with disability.

Council also invested $280,000 renovating and renewing disability railings and flooring for easier
transit and safer access between rooms at its Springhaven Aged Care Facility.

Work desk space was also adjusted to improve Work Health and Safety and railing has been
placed near steps to assist a team member post operation and to assist an ageing workforce into
the future.

Related Party Disclosures
There were nil Related Party Disclosures during the 2022/2023 period.



State Records Act 2000
The Shire of Kojonup is responsible for managing the Shire's records in accordance with the State
Records Act 2000 and the Recordkeeping Plan RKP2015028/1.

The Shire of Kojonup has a legislatively current Recordkeeping Plan, and Information
Management Policy, and has in place Procedure, Risk Assessment and Records Training (Tips &
Tricks) documents.

Training in Records Management continued following the implementation of ALTUS in
2021/2022 and as the new records system was imbedded throughout the organisation.

Freedom of Information
(Section 96 & 97 of the Freedom of Information Act 1992)

Council’s Freedom of Information (FOI) Statement was reviewed and adopted by the Council on
27 July 2021 with a copy being available from the Shire Administration Office, 93 Albany
Highway, Kojonup, or from our website at: www.kojonup.wa.gov.au

During the 2022/2023 period the Shire of Kojonup received nil Freedom of Information
applications.

Complaints Report
(Section 5.121 of the Local Government Act 1995)

This annual report is required to contain details of entries made in the register of complaints,
including:

J The number of complaints recorded in the register of complaints; and

J How the recorded complaints were dealt with.

There were nil complaints made in accordance with this legislation in the 2022/23 financial year.

Public Interest Disclosure Act 2003

In accordance with this legislation, procedures have been implemented to facilitate reporting and
action of public interest disclosures. During the 2022/2023 period, nil public interest disclosures
were lodged.
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