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Introduction

Under the terms of the Local Government Act 1995 (Act), a local government is required to
develop and advertise a business plan if a proposed disposal of property is considered a major
land transaction under the Act.

A disposal of property is considered as a major land transaction if the consideration under the
transaction, together with anything done by the local government for achieving the purpose of
the transaction, is more than either:

(@) $2000 000; or

(b)  10% of the operating expenditure incurred by the local government from its municipal
fund in the last completed financial year, which in the case of the Shire is $1,303,114.

The terms of the proposed dispositions outlined in this plan constitute a major land transaction
under the Act. This business plan provides the details of the proposed dispositions and invites
submissions from the community.

Details of proposed transaction

Springhaven Frail Aged Hostel, located at 15 Barracks Place, Kojonup, was established in
1982, and has been owned and operated by the Shire.

The Shire is considering entering into agreements in relation to the lease and management of
the Springhaven Frail Aged Hostel, the sale of the business and its minor assets (not property
or buildings), the lease of three residential premises, specifically for manager and nurse
accommodation, located in Kojonup the details of which are as follows:

Subject Property The residential aged care facility known as Springhaven Frail Aged
Hostel, located at 15 Barracks Place, Kojonup (Lot 370 on
Deposited Plan 413237 - Certificate of Title Volume 2971 Folio
505 (Facility), and all assets of such Facility.

Three residential premises located at 8A Newton Street, Kojonup
and 8B Newton Street, Kojonup (Lot 201 on Deposited Plan
417667: Certificate of Title Volume 4038 Folio 869); and 12B
Elverd Street, Kojonup (Lot 38 on Diagram 18950 - Certificate of
Title Volume 1178 Folio 172) (Residential Properties).

Lessee/Operator Fresh Fields Management (NSW) No 2 Pty Ltd (ABN 35 624 674
380) (Fresh Fields), a Hall & Prior Health & Aged Care Group
entity.

Details of A business sale agreement between the Shire and Fresh Fields for

Disposition/Proposed  the purchase of the business (being the operation and management

Agreements of the Facility) and all business assets of such (Business Sale
Agreement).

A business lease between the Shire and Fresh Fields for the lease
of the Facility for a 20-year term, together with three further terms
of 10 years each (Facility Lease).
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Consideration

Market Rental
Value

Other Relevant terms

Separate residential leases between the Shire and Fresh Fields for
each Residential Property for 20-year terms, together with three
further terms of 10 years each (Residential Leases).

$61,000 plus GST per annum in rent for the Facility Lease,
increasing annually by a cap of 3% and collar of 1% CPI with an
initial rent-free period of 5 years.

$250,000 plus GST for the sale of the business and business assets
under the Business Sale Agreement.

$13,000 per annum ($250 weekly) plus GST in rent for each
Residential Lease, increasing annually by a cap of 3% and a collar
of 1% CPI; with an initial rent-free period of 5 years.

The operation and management of the Facility.

It is proposed that capital to be invested by Fresh Fields to grow
the business will range between 2-6 million over the next 5 years

Springhaven Facilities - $70,000 per annum net of GST and
outgoings.

12B Elverd Street - $400 per week.
8A Newton Street - $220 per week.

8B Newton Street - $220 per week.

Fresh Fields must repair and maintain the Facility at its cost, save
and except major structural defects of the Facility buildings which
is the Shire’s responsibility.

Fresh Fields must continue to operate an aged care facility and
maintain all necessary authorisations for such purpose.

The lease of the Residential Properties is subject to the Residential
Tenancy Act 1987 and the Shire will be required to comply with
the repair obligations of an owner under that Act.

The Business Agreement provides for the sale of the business and
the plant & equipment to ensure the seamless transfer of
management responsibility of the Facility to Fresh Fields.

Expected effect on the provision of facilities and services

by the Shire

The Facility has been affected by the staffing shortages, and increased costs across all areas,
mandatory pay increases for aged care staff, increased costs related to new regulatory
framework and new AN-ACC (Australian National Aged Care Classification) funding model,
and impacts of COVID-19 mandatory vaccination leaving a shortage of skilled labour.
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Given the resourcing issues facing the sector, and increased statutory compliance obligations,
a number of other local governments within Australia have exited the management of aged
care facilities in favour of specialist service providers.

Given the challenges facing the Facility and the aged care industry, the Shire, as a short-term
solution reduced the intake of residents to match the resourcing levels currently in place and
as long term considered, and investigated, via the Springhaven Working Group (Working
Group), different options for the continued sustainability of the Facility.

The Working Group was established on 15 February 2022. The Working Group is comprised
of 3 delegated members from Council and external independent persons with relevant
expertise, currently two independent community members with aged care clinical and financial
expertise. The current Chair of the Working Group is the elected President of the Shire.

The primary purpose of the Working Group is to make recommendations to Council on matters
related to the Springhaven aged care facility, including but not limited to:

@) strategic issues, including the strategic options for Springhaven sustainability;

(b) financial reporting and effective management options relating to operational costs,
financial and other risks;

(c) management of risk and the protection of Council's aged care assets;

(d) maintaining a reliable system of internal controls including revenue generating
options and the funding model for the Facility; and

(e) facilitating the achievement of regulatory standards for aged care and compliance with
legislation as well as use of best practice guidelines.

On 11 August 2022, the Working Group made the following recommendation to the Shire:

“That a recommendation is presented to Council that the Chief
Executive Officer, along with the Springhaven Working Group members
and Manager Springhaven, actively explore and investigate the options
for the future model of operation for the management of Springhaven
Lodge.”

The Shire followed the Working Group’s recommendation, and in 2023 sought Expressions of
Interest for the management and/or lease of the Facility to test the market on which operators
may be interested in supporting the Shire’s objective to improve the sustainability of the
Facility.

The Expression of Interest was advertised statewide, and a copy is annexed to this business
plan.

In respect of the Expression of Interest, the Shire received one conforming response from the
Hall & Prior Health & Aged Care Group (Group). The Group was established in 1992 and is
a leading Australian aged care provider with 36 homes within Australia. The proposed lessee,
Fresh Fields, is part of the Group.

The Group were selected by Council as the preferred partner for a number of reasons, including:

(a) agood cultural fit;
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(b) ahigh capability of accredited aged care operations;
(c) arural understanding with several facilities located in regional WA, and

(d) scale and size of the Group: the Group was not an excessively large corporation and was
privately owned.

In the immediate term, the Group entered into a service level agreement (SLA) with the Shire
to provide qualified registered nurses and carers, and to provide both sides time to determine
whether the opportunity for the Group to operate the Facility in the long term was the right fit.
The Group has demonstrated its ability to create additional value across the following areas:
()  management support for our team from Tuia Lodge Donnybrook;

(b)  governance and reporting support; and

(c)  overall advice on audits and compliance throughout the year.

The Shire has been discussing and negotiating with the Group for the sale of the business and
business assets (Not the buildings or land) and lease of the property.

Given the Shire’s concerns about its ability to operate and manage the Facility in the long term,
the Shire considers that the proposed transaction will have the following benefits:

(a) increased ability for the Shire to provide community facilities and services given the
recurrent rental income and reduced expenditure in running the Facility;

(b)  removal of regulatory/compliance risk (aged care sector) given the Shire will no longer
be responsible for the management of the Facility;

(c) arelatively seamless transition of management responsibility, so that current residents
are largely unaffected by the change in management;

(d) given a specialist and experienced provider will be operating the Facility, the Shire
expects:

(i)  the long term continuation of aged care services from the Facility;

(i)  upgrades to the Facility, at Fresh Fields’ cost, to comply with current and future
aged care standards;

(iii) Fresh Fields to organize capital for the potential expansion of the Facility to
provide additional aged care beds to the community; and

(iv) the potential expansion of services to be provided from the Facility;

(e) a lease model ensures that the Shire will retain ownership of the Facility, and the
Residential Properties.

The main drawback of the proposed disposition is that the Shire will lose control of the Facility
and the Residential Properties for the lease term. However, under the Facility Lease, Fresh
Fields must continue to operate an aged care facility, and the Shire views this as a positive
outcome.
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Additionally, the Facility Lease includes normal commercial terms protecting the Shire’s
interests, including the requirement for Fresh Fields to provide a performance guarantee and
bond, and appropriate insurance and indemnification clauses.

Expected effect on other persons providing facilities and
services in the district

As the Facility is the only aged care facility within the district of the Shire, there are no expected
effects on other persons or entities providing facilities and services within the district of the
Shire.

Expected financial effect on the Shire

The Shire will receive the following revenue from the proposed transaction:

(@)  $61,000 plus GST per annum in rent for the Facility under the Facility Lease, increasing
annually by CPI (subject to a maximum increase of 3% and a minimum increase of 1%);
with an initial rent-free period of 5 years. Without taking into account the CPI rent
review increases and GST, the Shire will receive:

(i)  $915,000 for the initial 20 year term (taking into account the five year rent free
period); and

(if)  $610,000 for each subsequent option term (3 Terms of 10 years each); and

(iii)  the total amount payable if Fresh Fields’ takes advantage of the full 50 year term
under the Facility Lease is $2,745,000;

(b)  $250,000 plus GST for the sale of the business and business plant & equipment under
the Business Sale Agreement; and

(c)  $13,000 per annum ($250 weekly) plus GST for each Residential Property under the
Residential Leases, increasing annually by CPI (subject to a maximum increase of 3%
and a minimum increase of 1%); with an initial rent-free period of 5 years.

(d)  without taking into account the CPI rent review increases and GST, the 5 (five) year rent
free term and assuming a full term, the Shire will receive approximately:

(i)  $585,000 (combined for all three Residential Leases) for the initial 20 year term;
and

(i)  $1,170,000 (combined for all three leases) for the total of the subsequent 10 year
option terms. The total amount payable for all three residential leases if Fresh
Fields takes advantage of the full 50 years term is $1,755,000.

The total recovered revenue for the proposed transaction, including the total length of the lease
and additional options, will be circa $4,750,000.

The Shire will also endeavor to extract synergies through saving (not including depreciation)
of approximately $100,000 to $150,000 annually, given that the Shire will no longer be
subsidising the operation of the Facility.

The main tangible benefit to the Shire is the transfer of liability for the operation of the Facility
to an accredited operator.
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Given that the Shire maintains ownership under the lease structure, the Shire is responsible for
major structural defect and rectifications works to the structure of the buildings comprising the
Facility. Fresh Fields is fully responsible for all other repairs and maintenance of the Facility.

The minor maintenance savings are included in the range outlined above.

The Shire will also be responsible for payment of any accrued staff entitlements. However,
this is a liability that is unchanged, as the Shire is responsible for such entitlements regardless
of whether the Facility is leased or not.

Costs associated with the disposal are valuation costs and legal costs associated with review of
the legal agreements. These costs are not expected to exceed $25,000.

Expected effect on matters referred to in the Shire’s current
plan prepared under section 5.56 of the Act

The Shire has a number of plans prepared for the future, as required by section 5.56 of the Act.

The Community Strategic Plan “Placemaking” has the goal of offering diverse
Accommodation options to residents in Kojonup, and the strategic deliverable of ‘Future
Proofing Aged Care’ to allow people the option to age in place.

The Shire considers the transaction to be consistent with the community strategic plan, as the
lease model is, in the Shire’s opinion, the best way to ensure the sustained provision, and
growth, of aged care services within the Shire for the long term.

As a part of the planning process for Facility, Council determined that its objectives were to:
(@)  maintain ownership of the buildings and the land,;
(b) facilitate Kojonup to be a hub for aged care; and

(c) grow aged care within the Kojonup area. This will include a range of services, not just
residential aged care.

The Shire has developed a ‘Risk Management Plan —March 2017’ (reviewed annually) in order
to identify, analyse, evaluate and treat risks. Given the risks the Shire has faced in running the
Facility, the Shire expects the transaction to reduce risk to the Shire as Fresh Fields will be fully
responsible, at its cost and expense, to ensure compliance with all applicable legislation.

From a risk perspective, the Shire expects the transaction to:

(@)  reduce the risk to the Shire of being the approved provider in an increasingly complex
industry that is not the Shire’s core business;

(b)  reduce the financial risk for the Shire by having a known financial outcome for the
service/s; and

(c) limit the Shire’s risk, over time, to the structural integrity of the buildings thereby
reducing operational maintenance costs on the assets. The Shire will ensure under its
long-term asset management plan to make provision for structural maintenance for the
buildings.
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Ability of the Shire to manage the undertaking or the
performance of the transaction

The proposed transaction will be formalised by way of the Business Sale Agreement, Facility
Lease and Residential Leases.

The documents will be drafted by Fresh Fields’ solicitors, and reviewed by the Shire’s solicitors,
in consultation with the Shire’s Chief Executive Officer.

The Shire’s Chief Executive Officer and Executive Managers will manage Fresh Fields’
compliance with the legal documents once signed. The Facility Lease includes standard
commercial terms, such as the provision of a security bond/bank guarantee, indemnity, and
insurance provisions, to protect the Shire’s interests as lessor. The Residential Leases are
consistent with the requirements of the Residential Tenancies Act 1987.

Consultant professionals, such as valuers, property consultants and solicitors, may be engaged
where required to provide any expert assistance and/or advice to the Shire.

Any other matter prescribed for the purposes of this
subsection.

There are no other matters prescribed for the purposes of the Act.

Submissions

Written submissions in respect of the proposed transaction may be lodged with the Shire prior
to 5.00pm, 13 September 2024. Submissions should be marked “Lease Springhaven Frail
Aged Hostel” and addressed to the Chief Executive Officer, Shire of Kojonup, and posted or
delivered to the Shire of Kojonup, 93-95 Albany Highway, Kojonup, WA 6395 or emailed to
council@kojonup.wa.gov.au.
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Annexure — Expression of Interest

Kojonup

oot commanity, many choye.

EXPRESSION OF INTEREST

Shire of Kojonup ‘Springhaven’ Aged Care Services

Submissions close 28 February 2023

Enquiries and site visit requests:

Grant Thompson, Chief Executive Officer, Shire of Kojonup

ceo@kojonup.wa.gov.au
Ph: 08 9831 2400

CONTACT DETAILS

AL commun cationy and enguites rulating 1o this document acd the apoortusty | amsents shookl be
drected wolely to the Shite of Kopup {Sare). Progenents must sutm it all questions requicing cla ficston
in writing by emall 1o: groffasionee

Falure to comply may result In exdwalon from the process. The Save reserves the righ to supoly relevant
questions and resgonses all Dxpression of Intecest (001 particparts. Please indude o contact teephone
mamber and emai’ address

Al questions concerning the EOI process must be directed to:
Crief Executive Offices, Grant Thompson

Email: Lo B Rl G UL
Pronwe; 19903364

Al emalls wil be respanded to within three [3) Dusiness days.

Any commancation in regacd to Lhe EOI with personnel [stalf ar Councllors of the Shine), other than the
nominated contact pecson(s), may resalt in disqua fication from the LO1 process.

For turther miormation about the Shive of Kogonum please visit Dt fwew somoan s zov au/
Disclaimer

PMvase note: Vv matentd costaued Arvnm o prawided for nfivmation purpoass only ond b nod & sumgrbete At of o)
mettery meimund to the offering. The Shine of Knjonag (“Shier” or the “Coamed®™ and thnr reapectoe cofffcees, smployees
und agents), g ae warssnty and mokes e cgresrdalion as o e aoowucy or sufffoiendy of any desription,
photograph, plon, Nogram, etement, r aun o contalwnd v o amitted fram 2 decumvat eeapt for any fisbilty
whick comnot be exchadnd @ @ mottey of low. Any peofvetion or fovecad auay be dased an assermpdons wiich may o
moy nof proer fo be covrert and Hhey ave not indmded 1o B @ repreaesdsdon m fo ooy Sduer mutter oo wiek o
Frapeaet (e iely, Progonents mast suke TAar ean odegeadint insestipations ond osdless of e offing. Tha
docament & for the sole purpaoe of e tdmmded readr s ne fir dhidalution, Mformstian avesmied wihin i
Uocument & /alenoat 05 of Ihe dufe rowdel
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Table of Contents

Introduction

The Shire of Kojonup {Shwre) is calirg for Exp of I {E0Y} from ir d parties for the aperation snd monagemert |as the approved provider)
af its Sprrghaven Residertial Aged Care Faciboy.

For cfarmy, 1he Shire's Loton Close Independent Livieg Linits ase not being considersd 36 3 part of this TO1 and are b separate fadlity 10 be manigad by the
Shire.

The Shine s open 10 recsivieg OIS Irom inter esied cegansations Dased on atry model (0.5 Mase ad/or manageanent agreoment ¢c) which will result in the
st outcome for the quolity of care for Jocal aged persors row ond in the future,

The buildings and land assets ane 10 be retairad in the ownershvp of the Shive.

The deasion to seek an okt ive servce debvery model was mode by Councl i resporsa to recent local, State and Commorweatth Government aged cars
refarms and faliows a revaew af the Shine’s agad carn services and capability ponfolo ta manage the futue needs of its residents in this sector.

The Shire seeks to:
1. reduce the risk to the Shire of being the appraved provider in an Increasingly comples Industry that & not the Shire's core business;
2. reduts the fmancial risk Tor the Shire by Paving o krown financial outcame for the servica/s; and
1. explore the potential for on erharcad service 1o the commursty.

The Shice's objacthve i 10 maintain Aged Care facilitios and services in the Shire, As such, the Shine réenains commitled 1o ersuing a Mgh quality of care snd
sccommadation is martained and enkarced to support the comenunity’s commtment 10 prowding positive dgeng solutions for the older population,

£0s are welcomed from existing and proposed Aged Care Approved Providers Induding those in the far-profit, not-for profiz, and fach-based sectors.

Thes document prowides an overdew of the seraces. Further sformaticn in ansas such as staffing, resident profiles, firancial performonce and funding may
be dad upon request following the receipt of 3 signed "Son-Disdosure Canfidentiality’ farm.

Depending on the outcome of this EOf process, short ksted organisamors may be imated to provde a formal peoposal and/or to enter #ito negotiaton
regarding the senice/s ta be delivered.

PLEASE NOTE:

This Expression af laterest process does Aot commit the Shire 0 cocepting ooy of the responses receked. The Shive wilV hether any )
FECRTWIT FREXPSONS (O Qriiter Conrrrnanity Bemiefit than thad wihich con b affered by 1he Shire.

The tranger of servces and any 1 f @ wi¥ be subject to approwa by relevant funding doddes

Should any Propasaf be occepted, the prowdes stal eater inta an agreement for any exiszing Shive facility/fes needed ra dediver the raquired sevvice. This mi
e A09atANed and RTINS G5 PRT SETWCE )P

The Location

About Kojonup

Area: 2,931km? including the localities of Boscabel, lingalup, Xoonup, Muradup, Qualeup
Population: sppeax, 2000

Hoctors: 1287

Councilloes: 8

Komip is an extremely odd area and has been inhabited by the Keneang Noongar peaple far th ds of years. Settled by Europeans since
1637 and nestied in the rural hearttand of the Great Southern region, Kojormp is an idyliic place to live and bears ol the trademarks of o traditorsat
country settiement, with its historic bulidings and friendly, safe phere. The Shire of Kojonup owns and op 222 8ed Aged Care Facllity
- Springhaven, 50m Kevin O'Halloran Swimming Pool, asltural/heritage icon - The Kodjs Pace, and Black Cotkatoo Calé.
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The name Kojonup has historkal sgnifizance, referming to the *Kody® or stone axe made by the Aborigines from local stone.

At the heart of Kojonup & the freshwater spring (The

Spring) WA 1=
= | —
European settlers established an okd Military Barracks. T—- ‘-::-
Constructed in 1345, & is one of the oldest sunviving \'\—- V@ Ve =) | -
military buildings in Western Australia ) a‘l?‘ Southgrn %

Located on Albany Highway, Kojorup is just & 2.5 hour A X =
drive from Perth, and 5 short 1.5 hours from Albany and ' ~
Denmark. it s the administrative and commercial centre

Jra— 3
of a prosperous pastoral district, offering & wealth of business and Flestyle appoctunities G — 3 1 .58
e P TN e
Today, Kojonup o a thriving shire, proud of its heritage and loaking to graw, ole—gl s

The Offering
SPRINGHAVEN AGED CARE FACILITY {SPRINGHAVEN)

Note: this focily forms the primary and essentiol offening in this £O1f process. The EOV must address this service and any nan-conforming EOY
may not b orcepled withou! this service being inchaded,

- 22 bed Resdential Aged Care (RAC) Fadlity & m spacious grounds. AR rooms are single with toilet ensuites and external patio doors.
Three {3} year acoreditation achieved until February 2025 with all standards met,

= Well maintained facility with racent refurbishments

- Maeals are curtently proviced interrally 3nd 3 commeccial Kitchen eaists 00 site which was refurbished in 2020

= Al laundry s done on site in @ commencia? laundry, ako refurbished n 2020.

- Condtions of emplayment are set by the Aged Care Award pravisions. Stalf are paid above the award rate as a recruitment and retention
strategy,

The current staff for the RAC facllity indude:

o Managee - 1 7FTE ~ Contract

Activities Coordmnator - 0.6FTL — Casual or PPT

Administration & Domestic Coordinator — 1 FTE - PFT

o Personal Care Assistants <& = 12 FTE {shift based rostes system) = Casoal or PPT
o Registered Nurse - 2 FTE - PFT

o Enrolled Nurse < 0.5 FTE = Casual

o Cock -2 FTE - Casual or PPT

o Kachenhand - 2 FTE - Casual or FPT

o Cheaner - 2 FTE - Casual or PPT

o0
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The Opportunity

Thers is an opportunity to improve financial performance by increasing the current funding, copatalising on ies of scale if the provider
operates other faolities, and an intrease in offerng value added services,
Bed Licence Retention in Kojonup
Bed licences must be retaned i the Shire of K and not sferred ta anather lo
Assot Use, Mai and kg
The provider will be required to entes nto 2 legal agreement m relation to lesse, hire, or licence agr of eny Shire bulding inchided
in their service dolivery,
Equipment on Shire Property
The provider will be required to =nter into an arrangement for the lease, hire, or purchase of any Shire equipment required.
Undertaking as to Confidentiality
Al dealings with the Shire are cond | and inf will be supphed to you salely for the purpase of evaluation of the offering
oudmd a the Expression of Interest and, in turn, submitting & Proposal (subject 1o your evahiation). Confidentiality will extend to all
#nd sy shown or explained to you and &l resident end personnel details, plans and methods of operstion to which you

are given access and Imvmd;c.

Financial information

Shorthsted arga will be required to prowde financisl information Induding peafit and loss statements and batance sheets for the
tast two financial years.

Site Information

Proponents will have the oppo! v to inspoct the rel sites by an kdays during i b hours.

Proponents may register up to throe attendees for the site iInspections of the operating facilities. Unless otherwise agreed by the Shire, attenders
<an onky be officors, employees or contractoes of the Fropanent who are bound by confidentiality undertalangs acceptable 10 the Shere and who
have a current Ay vaccination certificate.

Yo arrange an appaintment, please send an emall to ceo Bhojonun wa 2ov 2y noting the dees, positan within the arga and at leass
wo passible days comenient for you 10 attend.

Selection Criteria
In order to ensure a uniform review process and to obtain the { degree of parability, it is requered that the pr Is be pr d
o the manner specified below:

1. CoverPage

Please include contact details, ndude the Tull details (name, atkiress and contact details) of all parties invatved in the Expressson of
IMerest,

2. Bacheround and Credentials
*  Entity Type
Please submit evidence of the proposing entity’s type, organisational structure and business registration,
. A and Comp
W peesently scoredited as an Aged Care Approved Provider:

*  Floase provid o that the propasing orga 15 an 3pp d pr af aged caro under the Aged Care Act 19597 (the
Act), and which services are approved Le. residential care, home care or floxdie care,

o Please submit 3 y of the propasing org on's most recent accreditation reports.
if not presently accredited as an Aged Care Approved Provider, plesse demanstrate how this requirement will be met.
o  Curent/Future Services and Location (if apphcable)
Please lst current service's and location/s as well 25 thaso pl d for the for bio future.

o  Organisation Profile, Service Delivery and Financial Overview

. el PIEVIOS exp 85 an aged care service prowder (f applicable),

*  Vision, mission, values, and service dellvery ethos. Please prowde a statement regarding why the organization is interested in this
EOI and haw It fits with the organisstion’s vison,
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o Carrent stalfing organisational structure with aumber of stall per seevice,

1

¢ Flease pr a y of the pr ‘s sappraach to:

+ B g

*  Gowvernanos;

* Carep Quality A and Improvement Initatves;
= Risk Management and Assessment;

*  [usiness Continuity Management and Recovery; and

* Aged Care Regulatory Standards.

*  Please list serdces to be included in this EOL
. P d and tion structure for the facility detailing the style and type of management proposed.

L L} e

e Please outline the propossd conditions under which the service/s will be ged by the proposing organisation and how the
approach will provide value for money for the Shire while maintaining & high-guality service,

e Please outline opportumities available far the continued employment of current staff, tr of b inc dance with the
Industry Award, Fair Wark Act 2009 and other industnal agreements employed.

*  Please outhne how local plscement proforences will be enabled.

o Please demonstrate how opportunities for the engag: of the ¢ v and volunteers will be maximised

*  Please detail f and how an expanded scope of serwces (from the Shire's present portfolio] could be delivered by the proponeat within

the Shire of Kojnup.

*  Quifing your expectations on ndicative {non-binding) commercial terms — value pf it0n proposad e.g.; expacted tems, propesed
custom items/dauses/conditions you may require, Outling value points the relationship will generate and share with the Shire, il
any.

o Evidence that the Respondents can execute their dhaims on the proposed EDI

4. Signed Undertaking as to Confidentlality Form
Fature ta submit 3 signed undertaking as 10 confidensiality “Non-Disclosure” form will result in disqualification. Please keep 3 copy for
your referrst.

S AnyAdditional Information
You are welcome to attach any additional informetion which supports the Expression of Interest propossl. Please provide headers for

each additional information included, deardy indi R the r=} e of inf i lied
Legislation
The local G Act 1995 reg that the disposal of any locsl government property (nchidng by way of lesse) be advertised i the

event that the local government has agreed the methed and terms of disposal without haveng utilised a tender or suction process.

As such, respondents are adwised that, Tollowng successiul negotiation with any party with respadct 1o an outcome, the Council will undetaks 3
statutory period of advertising [minimum period of 14 days) and mwst consider a submission made with respect ta this matter befare it is sble
to enter into any kegal agreement with the preferred party.

Deadline for Expression of Interest

The deadline for the Expression of Interest is Tuesday, 28 February 2023 5t 4.00pm.
A submission will b rejected without consideration of its merits in the svent that:

® it not received befare the deadline; or
® it may be rejected # it 13ils 1o comply with any other requirements of the Expeessions ol Interest.
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Lodgement of Submission

Sub in ta this may be badged in any of the folfowing manner, provided they arrive bedore the closing time (as specifed

-+

n the nowspaper advertisemant),

If # Respondent, whether personally oc by an agent, convasses any of the Shire's Elected Members or Officers with a view to influsncing the
axc of any Kespandent then, regardiess of such Ing having any infi an the acc of such Submissian, the Shire may,

atins discretion, omit the Respondant from ation,

L

The Proposal must be submitted in electronic format of hard copy marked private snd Wizl by the deadiine (o the contact detads below:
Electronic Submission
Private and Confidential - £01 Springt " Aged Care Services
Chief Executive Officer, Mr Grant Thampson coo©ko|onuo. wa.gov.au
Mail (Hard Copy) Submission
Hard copies should be contained within a sealed envelope cleary labelled:
Private and Confidential - EOI 'Springhaven’ Aged Care Services

Mr Grant Thompszon

Chief Exscutive Officer

EO1 ‘Springhaven’ Agad Care Services
PO fax 163

Kojonup WA 6395

Submizsicas will not be returned.

Proposals received atter the deadline cannot be accepted. 1t & the Proponent’s responsibikty to ensure that 3 Proposal is received prior to the
dosing time detailed above.

1. Proposal Acknowledgement

By submitting 8 proposal, the Proponent certibies that they have fully read and understand the proposal method and has full knowledge
of the scope, nature, and quality of work Lo bé perfarmed.

2. ProposiContents
Floase rofor to the roquirnd EO G 2% to the reg to bo Induded in the sub Pleasn submat information and
documents in the order p bed. All ink lon required by this Exp of Interest p must be suppied to I a
plete proposal. Fallure to addressa P may disqualify 3 proposal.
3. Termof froposal

For purp ol review, proposals shall remain valid for & period of 120 calendar days after the submission deadline, Proponents may
withdraw their proposal a1 any time.

4. Incuresd Expenses

The Shire is not able for any exp which Prop 5 may Incur by prepanng and submitting their proposal(s catled for in the
Request for Expressions of interest.

5, st il

The Shire reserves the right to conduct ol INterviews or require pe with Propo a5 pan of the evaluation process. The
Shire wil not be kadle for any costs ncurmed by the Proponent in connection with such Intervews/presemtations {i.e,; travel
4. quipment, etc.)

The Shire may request for an on-site visit to the Proponent’s existing facilities bedore evaluation is finslised. The Shire reserves the right
10 conduct research related 1o the Proposal 25 it deems appropriate,

6. Acceptance, Reisction, Medification o Proposals
This Expression of interest process does not commet the Shire to accepting any of the responses received. The Shire reserves the right to

reject any and all proposals, or to waive minoc irregud in the propasals. Council will d; vhether any offer d
repe 3 preatec y benefit than that which can be offered by the Shire.

No negotiaticns, decsions, or actions shakl be 4 or ted by the Prop: 25 a result of any discussions with any Shire
employee. Dnly those communcations that are in writing from the Chief E Officer or designee may be deced as 3 duly
Futhorised expression

| page 14



END OF DOCUMENT

| page 15



